
MORRISON CHRISTIAN ASSOCIATION 

MORRISON ACADEMY 

BOARD OF TRUSTEES 

  

MINUTES 

  

  

October 5, 2018 (12:30 p.m.)           

Support Services, Taichung  

  

Trustees present: 

  

  

  

Don Bettinger 

Mark Dinnage 

Peter Dodd 

Beverly McCrary 

Barry Owen 

Rob Riley 

Joseph Swanson 

 

Associate Trustees present: 

 

Cheryl Dunn 

Will McKelleher 

Gretchen Gates Ryan 

Ruth Ullstrom (via Skype) 

 

Consultant: 

 

Others present:  

Alicia Edwards 

 

Tim McGill 

Matt Sawatzky 

 

 

Last Action:                                    18-15 

  

 

Don Bettinger led the board devotions gleaning insights from the book Mission Directed. The 

book gives qualities and attributes to look for in a superintendent. Seeing this list should give 

us an attitude of gratitude in how the Lord has provided for the school in the past and is 

currently providing for the school, through Tim McGill. We then discussed Morrison 

Academy’s mission and vision statements focusing on defining “impact the world for Christ.” 

The concluding summary of the devotion is: we need the Lord in all things we do - whether it 

is selecting a superintendent or training students to impact the world for Christ. 

 

All board members present signed the Morrison Academy Statement of Faith to affirm 

alignment of beliefs and convictions. 

 

Don led the board in a time of prayer for each other, the school campuses, faculty and 

students, and then the Board divided into accountability groups to confirm board meeting 

preparations. 
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APPROVAL OF AGENDA AND 

CONSENT AGENDA 

18-16 

  

  

MOTION PREVAILED to approve the agenda 

and consent agenda, including the following 

resolutions: 

● approval of the May 4th, 2018 Board 

Minutes 

● acceptance of the  Sept. 11th, 2018 Finance 

Committee Minutes, including the schedule 

of receiving loan installments from Taiwan 

Cooperative Bank 

● acceptance of the Sept. 11th, 2018 

Governance Committee Minutes, including 

the following: 

○ Revision of Policy #4120 - 

FINANCIAL OBJECTIVES 

○ Revision of Policy #4281 - TAIWAN 

MISSIONARY DISCOUNT 

○ Revision of Policy #4288 - ROBERT 

MORRISON FUND (new title) 

○ Deletion of Policy #3310 - Salaries 

○ Deletion of Policy #5155 Service 

Relationships 

○ Deletion of Policy #5280 Post 

Secondary 

○ Deletion of Policy # 6470 Facilities  

● acceptance of the Administrative report, as 

written 

● acceptance of the SAC Meeting Notes for 

August 22, 2018 

● acceptance of the SIP Strategies 

   

 

ACCEPTANCE OF 

INDEPENDENT AUDITORS 

REPORT 

18-17 

MOTION PREVAILED to accept the 2017-18 

Independent Auditors Report. 

 

  

 

APPROVAL OF SECURING A 

BROKER FOR THE SALE OF 

THE EVANGELICAL 

BUILDING 

18-18 

MOTION PREVAILED to authorize the 

administration to collaboratively pursue securing a 

broker for the sale of the Evangelical Building in 

Taipei. 

 

 

The Board discussed policy #5210 ADMISSION PRIORITIES. In order to ensuring quality 

education this policy is being sent to Governance Committee for further review. 
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APPROVAL OF CHARTER OF 

MOE BOARD OF DIRECTORS 

18-19 

MOTION PREVAILED to approve the Charter of 

MOE Board of Directors. 

 

 

APPROVAL OF THE FIRST 

TERM (2018-2023) MOE 

MORRISON BOARD OF 

DIRECTORS 

18-20 

MOTION PREVAILED to recommend the MOE 

Morrison Board of Directors be composed of the 

same people as the MOI JP Board of Directors. 

 

 

APPROVAL OF THE MERGER 

PLAN OF MAT, MAK, AND 

MAC 

18-21 

MOTION PREVAILED to recommend Morrison 

Academy - Taipei, Morrison Academy - Kaohsiung, 

and Morrison Academy - Taichung be merged into 

one school system with three campuses as outlined in 

the Merger Plan Document, according to the 

proposed Merger Contract. 

 

 

Retreat review: The Board would like to thank Gretchen Ryan for all of her hard work in 

arranging a very helpful, insightful and relaxing retreat in Hong Kong. In addition to all of 

the great opportunities for fellowship, the time spent at Mother’s Choice, ICS, and touring 

were all very much appreciated. 

 

Devotions for the upcoming meetings: 

● December 11 - Cheryl Dunn 

● February 26 - Joseph Swanson 

● May 10 - Bev McCrary 

 

 

Finance (8:30)/Governance (after lunch) Meetings 

● Tuesday, November 6 

● Tuesday, February 12 

● Tuesday, April 30 

 

  



PAGE 4 – Board of Trustees Minutes (October 5, 2018) 
 

 

Board Goals Review: 

 

I. Board Professional Development 

A. Read Book - Mission Directed 

B. Board Retreat in Hong Kong - Engage in discussions on topics of sustaining 

Christian Education in a changing political climate, and strategic planning for 

Christian Education in the greater sphere of China. 

II. Strategic Planning for Mission Sustainability  

A. Follow Linkou Developments 

B. Strategic Planning in the area of changing political climate in the greater 

sphere of China. 

C. Evaluate the future of Mission Partnership Policy 3120. 

III. Superintendent Search Committee 

A. A Short List of Candidates presented in October 

B. Submit a candidate by the end of the next school year 

IV. Develop Christian Community 

A. State covenant (creed) together at October PL Days 

B. Communication Coordinators keep board updated on events on 3 different 

campuses - maybe a monthly calendar. 

C. Each board member try to be seen on each campus at least once per year, 

including Chia Yi campus, and attend at least 3 different events during the 

year.   

 

 

The meeting was closed in prayer at 3:42 by Gretchen Gates Ryan. 

  

Respectfully Submitted, 

  

 

  

Mark Dinnage 

Board Secretary 
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4120 FINANCIAL OBJECTIVES 

In order to implement the financial philosophy, Morrison Academy will: 

1. Approve a balanced annual budget.  

2. Charge tuition and fees comparable to other international schools in the local 

market that offer similar services.  

3. Provide a tuition discount to missionaries that considers a sampling of tuition rates 

of Christian schools in Asia and the USA. 

4. Provide for the needs of employees in accordance with Policy #3300 Philosophy 

of Compensation. 

5. Provide for future capital needs.  

6. Provide accurate financial information to appropriate parties. 

10/18 

 

4281 TAIWAN MISSIONARY DISCOUNT (excerpt) 

In order to fulfill the stated purpose of the school in helping missionaries educate their 

children, Morrison Academy may grant discounts on tuition and fees for those who qualify as 

missionaries under the requirements of Policy #1613 MISSIONARY and who reside in 

Taiwan. As part of the annual budget adoption process, the Board of Trustees will determine 

the discounts. The total missionary discount shall not exceed 60% of tuition linked to the rate 

at the lowest campus price, registration and the following fees: entrance, building, dormitory 

program, dormitory facilities, English Language Learner and Learning Needs. The 

missionary discount for each of these fees may be set individually. 

 

(no change below) 

10/18 

 

4288 ROBERT MORRISON FUND 

Scholarships from the Robert Morrison Fund may be granted to families that demonstrate a 

commitment to Christ’s Great Commission and cannot afford to attend Morrison without 

financial assistance. These scholarships may be granted to missionaries according to the 

requirement of Policy #1613 MISSIONARY and according to the requirement of Policy 

#1614 CHRISTIAN WORKER. They may also be granted to other Christians who meet all 

of the following criteria: 

● The parents demonstrate a commitment to Christ’s Great Commission. 

● The parents agree with and sign the Morrison Academy Statement of Faith and 

identify themselves as Protestant. 

● The parents must have been engaged in effective ministry in Taiwan for at least 10 

hours per week for at least five of the last six years. Effective ministries are 

considered activities that reach people with a saving knowledge of Jesus Christ. 

● The parents and their ministry are verifiably accountable to and work in 

relationship with a mission, local church, or not-for-profit para-church Christian 

organization. 

● The student maintains a positive contribution to the school community and makes 

good academic progress. The total family income is less than NT2,500,000. 

●  Total family income is defined as gross income that is reported on the Republic of 

China tax return and tax-exempt income not reported on the Republic of China tax 

return for both spouses, not including education funds for Morrison Academy. 

● The family's school fees from the previous semesters have been paid in full. 

http://wiki.mca.org.tw/doku.php?id=policy_manual:3000_personnel#philosophy_of_compensation
http://wiki.mca.org.tw/doku.php?id=policy_manual:3000_personnel#philosophy_of_compensation
http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#missionary
http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#missionary
http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#christian_worker
http://wiki.mca.org.tw/doku.php?id=policy_manual:1000_board_of_trustees#christian_worker
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The Robert Morrison Fund shall be funded by designated gifts and kept in the Robert 

Morrison Fund account. The granting of scholarships is dependent upon the availability of 

funds. Within the Robert Morrison Fund, specially designated scholarships (e.g. a memorial 

scholarship) may be established and recipients must meet any special qualifying criteria in 

addition to the criteria mentioned above. Scholarships may also be granted from the Robert 

Morrison Fund with no special designation.  

 

The Director of Finance collaborates with the Principal on recommendations for individual 

students based on family financial need and the student’s progress. The Finance Committee 

shall administer and authorize the distribution of this Fund, and will consider applications 

submitted by April 30. Normally scholarships will be awarded by May 31 for the following 

school year. These scholarships are awarded annually on a case-by-case basis. Recipients 

may reapply each year.  Scholarships may be up to a maximum of 50% (after any other 

discounts) of entrance, registration, tuition, building/facility fees, and dormitory program 

fees. Recipients of these scholarships cannot qualify for Financial Aid. 

                                           10/18 
 


